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3 MAR 1978

SMORANEM FOR:  Ulrectsr of Central Intelligence

TR 1 Deputy Mrecter for Administration
12t U - P, ¥, M, Janney

mractor of Parscimel

JBJECT :  Decemmendations to the Director from the
Federal *omen’s Progran Poard

BEFERERGE + Informal notes ve [/Pers memo to [XI
Atd 21 Dec 77, same sublect

1. Action Raquested: lone. This meworandus is in response to your
inforesl comsents uoted or reference smevorandm on the subject »f the
Agency's Persommol Nevelorment Program and the Secretarisl Career Sorvice.

2. In rosponsc to your request for POP material for the Director's
Notag, attached 1s s proposed srticle describing the Personnel Developeant
Prograw in both its aspects, succession plamning/executive development and
Pevelepmental Profiles or carser tracks for all the professions and Hsel-
plines in the Agency.

3. In response to your request that all participsats in the executive
developaent part of the PIP bo sdvised of their status, we propose this
action be delaysd unzil the roview of the FY 75 PIP i3 completed. It is
pow on the way to the M1 with the recommeadstion that ke have individual
msotings with the ileads of the Career Servicss to discuss the name and
position vacsncy lists. Onco the FY 78 PP is approved, the Career Services
can make arrangements to sdvise the individuals concerned. Unre must be
taken to insure all employses understand this is a dynameic program, candi-
dntes are under constant svaluation and that it is only ome of the carser
devslopmont programs available in the Agency. It is not an elite progra=
vt one drectsd to a particular function. e.s., manazerial/sexecutive

Approved For Release 2005/08/02 : CIA-RDP82-00357R000800110022-2



Approved For Release 2005/08/02 : CIA-RDP82-00357R000800110022-2

4. You also querisd the stetus of the secretarial ca i
wmm to dim;ssians you had with ir, Plake, < mﬁn? ;:::;g* «mir STAT
15 %mrrlﬁ?? on goveral matters of porsornel ranngement concemn. &
Comment peder and propesed semorandum to the lieads of Career Services was
forwarded to you an 27 Jamiary 1978 as one of four items. The memorandi
instracted the Carser Services to establish by 1 Aoril a Career Service-
i.ga} fenlor Secretarizl Panel for the srosotion and assigneent of secretar-
o fmémal sin grgéaf_ L5-08 and above. It further instructed thet panals

estabilished gt the Carver Service Sub-grouwn level for the aduinistration
md careor mansgevent of all ether secratarisl snd cxaﬁcalrmlmms e
are not awvare if any actior has been taken on the proposal, o

F. ¥, H. Janney
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